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How we

Our sustainability experts help our clients to
understand their environmental impact,
decarbonise operations and take positive
action towards a sustainable future.



Why we're different

F O U R

We are a strategic partner providing commercially-minded sustainability advice:

Our sustainability experts have helped customers 

of all shapes and sizes and across all sectors to 

make practical progress towards Net-Zero.

We do not produce generic reports. We take the time to 

understand your company, values and culture to ensure 

that recommendations are specific, relevant and achievable.

Our electrical and mechanical engineers understand the 

specific challenges in relation to transitioning to 

renewable energy and alternative fuels; and provide 

independent advice on how to overcome them.

Our focus is on holistic sustainability and tangible 

results. We can support you to achieve an 

enduring positive environmental and social legacy 

for your organisation.
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Net-Zero Carbon
What is Net-Zero?
Net-Zero for companies is defined as achieving two conditions:

• Reduce emissions in line with the Paris Agreement to limit global warming to 1.5oC

• Neutralise any emissions that cannot be eliminated by removing an equivalent  
 amount of carbon from the atmosphere

How do we get there?
• Baseline assessment – Understand your current environment impact   
 and greatest opportunities for reductions

• Setting a science-based target – Play your part in reducing emissions  
 and preventing the worst damaging effects of climate change

• Net-Zero action plan – Develop a comprehensive roadmap to   
 reduce consumption and decarbonise operations

• Verification reporting – Regularly quantify and verify the   
 emissions savings and track progress towards targets

• Carbon offsetting – Identify projects to remove residual  
 hard-to-eliminate emissions including renewable   
 energy, carbon capture or nature-based solutions



Streamlined Energy and
Carbon Reporting (SECR)
Do I need to report?
All large organisations are required to disclose their energy and carbon emissions annually. 
Large companies and Limited Liability Partnerships (LLPs) are defined as meeting at least two 
of the following three criteria:

• Turnover exceeding £36m

• Balance sheet exceeding £18m

• 250 or more employees

What do I need to report?
• Total UK energy consumption

• UK Scope 1 emissions (directly combustible fuels)

• UK Scope 2 emissions (purchased electricity, heat and steam)

• UK Scope 3 emissions (rental vehicles, business mileage claims)

• Historical comparison of carbon emissions performance

• An ‘environmental narrative’ which states what the company  
 has done during the last 12 months to reduce energy and carbon
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Energy Audits   
Energy Savings Opportunity Scheme (ESOS)

All large UK companies must conduct a representative sample of energy 
audits of their buildings, transport and processes. A large company is 

defined as:

•     Greater than 250 employees OR

•     Turnover exceeding €50m (£44.1m) and balance sheet of €43m (£37.9m)

SMEs also qualify if they are part of a corporate group with at least one large entity.
ESOS runs in 4-year cycles. The qualification date is 31st December 2022. The

compliance date for all energy audits to be completed is 5th December 2023. Any energy 
audits conducted between December 2019 and December 2023 count towards compliance. 

Adler and Allan can lead you through the whole ESOS process:

•     Calculate total energy consumption from buildings, transport and processes

•     Produce a Compliance Plan – How many audits are required?

•     Conduct energy audits via qualified energy auditors

•     Extrapolate estimated savings across un-audited operations

•     Sign off by a ESOS Lead Assessor

•     Notify Environment Agency of compliance



Transport Audits
Business travel can often represent significant costs and environmental impact 
A transport audit analyses actual energy and fuel use against expected levels to 
identify any inefficiencies and provide fully costed recommendations. Through 
better data capture, improved operating practices and investment in new 
technologies, a business can make significant financial and environmental 
savings.

What are the benefits of a transport audit?
• Identify energy, fuel and efficiency savings

• Reduce operating costs

• Reduce the need to travel, where possible

• Reduce health and safety risks associated with travelling

• Future proof against upcoming changes in legislation

• Transition to a Net-Zero society

• Play your part in tackling climate change

• Regulatory compliance with ESOS

• Gain competitive advantage
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Non-Financial

What is non-financial reporting?
Non-financial reporting is the process of gathering and disclosing data

on a company’s performance including environmental, social, ethical, 
governance aspects. A number of best practice reporting standards (e.g. 

TCFD, GRI, CDP, CDSB, SASB, GRESB) are used by companies, institutions
and investors as ESG becomes increasingly important in investment and 

procurement practices.

How can Adler and Allan support you?
•    Streamline and optimise your non-financial reporting procedures, obtain better data,    

    reduce risks and improve positive impacts

•    Detailed understanding of the scoring methodologies of different reporting standards,
    helping you to maximise your scores

•    We can coordinate your internal and external teams to make the gathering of data as smooth
    as possible

Disclosures 



Carbon Offsets
and Sequestration
Not all carbon offsets are created equal. There are thousands of projects available to invest in. 
Projects could be renewable energy (solar, wind etc); carbon capture or nature-based 
(rainforest conservation, tree planting, peatland restoration etc.)  Many projects also have 
social and ecological sustainability benefits and contribute towards the UN Sustainable 
Development Goal (SDGs) to tackle climate change and inequality.

Adler and Allan can support your organisation to find the right carbon offset project 
which aligns with your corporate values and objectives, taking into account:

• Certification – Which standard and to what level of assurance is the project  
 certified to?

• Social impact – How tangible are the social benefits and how are they   
 verified?

• Location – Is the project located in a region of geopolitical unrest?

• Reputational risk – Has the project been associated with negative  
 press coverage?

• Cost-effectiveness – Does the project present good value for  
 money for the level of environmental and social benefits   
 delivered?
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Environment
Social Governance
(ESG)

What is ESG
ESG refers to the holistic assessment of a business’s negative and positive 

impacts on both society and the natural environment. ESG is increasingly 
recognized as being vital to commercial success with many investors, 

companies and consumers scrutinizing ESG issues when choosing who they 
invest in, or who they buy from.

Adler and Allan can support your organization to measure and improve your ESG 
performance through:

•     ESG benchmark assessment

•     Supply chain ESG screening and auditing

•     ESG due-diligence

•     ESG policy and strategy

•     ESG action plans and road maps

•     Mapping against the UN Sustainable Development Goals



What is Net-Zero?
Net-Zero for companies is defined as achieving two conditions:

• Reduce emissions in line with the Paris Agreement to limit global warming to 1.5oC

• Neutralise any emissions that cannot be eliminated by removing an equivalent  
 amount of carbon from the atmosphere

How do we get there?
• Baseline assessment – Understand your current environment impact   
 and greatest opportunities for reductions

• Setting a science-based target – Play your part in reducing emissions  
 and preventing the worst damaging effects of climate change

• Net-Zero action plan – Develop a comprehensive roadmap to   
 reduce consumption and decarbonise operations

• Verification reporting – Regularly quantify and verify the   
 emissions savings and track progress towards targets

• Carbon offsetting – Identify projects to remove residual  
 hard-to-eliminate emissions including renewable   
 energy, carbon capture or nature-based solutions

Wellbeing
The WELL Building Standard is a performance-based standard for measuring the impact that the 
builit environment has on human health and wellbeing. The standard takes a science-based 
approach to measuring 10 ‘concepts’ – all of which affect our physical and mental wellbeing. 
The features contained within the standard help improve air quality, water quality, lighting, 
noise, thermal comfort and encourages buildings to adopt intiativies which improve fitness 
and contentment.  Whether you would like to seek full certification to the WELL Building 
Standard, get your building ‘WELL-Ready’ or simply focus in on specific areas of interest, 
our qualified WELL Accredited Professionals can help. Our services include:

• Indoor air quality assessment

• Drinking water quality assessment

• Lighting assessments
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Acoustic surveys

Biophilic design consultancy

Active workplace strategies 



Do I need to report?
All large organisations are required to disclose their energy and carbon emissions annually. 
Large companies and Limited Liability Partnerships (LLPs) are defined as meeting at least two 
of the following three criteria:

• Turnover exceeding £36m

• Balance sheet exceeding £18m

• 250 or more employees

What do I need to report?
• Total UK energy consumption

• UK Scope 1 emissions (directly combustible fuels)

• UK Scope 2 emissions (purchased electricity, heat and steam)

• UK Scope 3 emissions (rental vehicles, business mileage claims)

• Historical comparison of carbon emissions performance

• An ‘environmental narrative’ which states what the company  
 has done during the last 12 months to reduce energy and carbon

F I F T E E N

Case Study

MoD Supply Chain Net-Zero
Working in partnership with one of the world’s largest logistics companies, 
Adler and Allan developed a strategy and action plan to support the 
achievement of the Ministry of Defence (MoD) Net-Zero target. 

The Client has a multi-million pound contract with the MoD to 
supply commodities and provide logistics support to front-line 
operations. As the public sector contract exceeded £5m annually, 
the client was required to develop a Carbon Reduction Plan 
(CRP) to demonstrate the commitment to achieving Net-Zero 
throughout the duration of the contract.

Adler and Allan’s sustainability division supported the client 
to assess all areas of the logistics operations, including 
buildings, vehicle fleet, business travel, procurement and 
waste to baseline environmental performance. 

A Net-Zero strategy was developed for the client to 
achieve carbon neutrality for all operations within 
the scope of the contract by 2028. Initiatives 
included the procurement of renewable energy, 
on-site renewable energy generation,
electrification of vehicle fleet, hydrogen 
powered heavy-haulage and sustainable 
procurement practices.



Energy Savings Opportunity Scheme (ESOS)
All large UK companies must conduct a representative sample of energy 

audits of their buildings, transport and processes. A large company is 
defined as:

•     Greater than 250 employees OR

•     Turnover exceeding €50m (£44.1m) and balance sheet of €43m (£37.9m)

SMEs also qualify if they are part of a corporate group with at least one large entity.
ESOS runs in 4-year cycles. The qualification date is 31st December 2022. The

compliance date for all energy audits to be completed is 5th December 2023. Any energy 
audits conducted between December 2019 and December 2023 count towards compliance. 

Adler and Allan can lead you through the whole ESOS process:

•     Calculate total energy consumption from buildings, transport and processes

•     Produce a Compliance Plan – How many audits are required?

•     Conduct energy audits via qualified energy auditors

•     Extrapolate estimated savings across un-audited operations

•     Sign off by a ESOS Lead Assessor

•     Notify Environment Agency of compliance

To discuss your next steps on your 
sustainability journey please contact

0800 592 827 

adlerandallan.co.uk


